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Pearsall ISD Believes:

· Meaningful collaboration among students, parents, and community fosters a safe, stimulating, and positive learning environment.

· Given the opportunity to express themselves voluntarily and be actively engaged, students will yield stronger academic results and will become well-rounded, life-long learners.

· Through an aligned curriculum, teachers as designers and leaders will create engaging work, leading students to success.



Ted Flores Elementary believes…

Positive collaboration between teachers, parents and students will foster a sense of pride and confidence within our community.

That providing students with engaging activities, showing them respect, self-worth and compassion will make them willing participants in the classroom.






Ted Flores Elementary
2011-2012 Campus Goals

Campus Goal 1:            	Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 1:  	As indicated by the 2011 – 2012 TPRI and Language Arts Benchmark results, 100% of TFE students at each grade level will show mastery of grade level TEKS objectives/student expectations.
Performance Objective 2:	As indicated by the Math Benchmark Assessments, 100% of all TFE students at each grade level will meet or exceed performance standards.
Performance Objective 3:	As indicated by the Science CSCOPE Unit Tests, 100% TFE students will meet or exceed performance standards.
	  			
Campus Goal 2:		TFE will foster a climate of high expectations for all students to ensure future success.  
Performance Objective 1:	Students and staff will increase use of technology to increase student performance.
Performance Objective 2:    	As indicated by data, teachers will receive professional development in engaging students and content specific areas to increase student achievement.

Campus Goal 3:	TFE will evaluate and systematically review effectiveness of all instructional programs and student services to ensure that each one is meeting the needs of the students. 
Performance Objective 1:	By the end of 2011– 2012, all instructional programs will be evaluated using the results of the TPRI, TELPAS, TEJAS LEE, ITBS, and Language Arts and Math Benchmark Assessments.
Performance Objective 2:	As indicated by 2011-2012 data, various interventions and student services for students in need will reduce performance gaps of identified student groups.

Campus Goal 4:	Students, staff, and parents at TFE will experience a positive, comfortable and safe environment.
Performance Objective 1:       TFE will improve communication throughout the campus and with parents, and community. 
Performance Objective 2:       TFE will implement discipline procedures and standards that are proactive, effective and consistent.
Performance Objective 3:	TFE will create various opportunities to increase the level of involvement of parents and community.
Performance Objective 4:	TFE will maintain campus facilities and procedures to ensure student and staff safety.

Campus Goal 5:	Emphasize good attendance habits to increase student academic performance.
Performance Objective 1:	Achieve an attendance rate of 97%.








POLICIES AND PROCEDURES

The Ted Flores Elementary School has adopted the following administrative policies and procedures for identifying students:

1. Ted Flores Elementary School conducts an annual needs assessment to identify students who have not made, or are not making satisfactory academic progress and students with non-academic problems that may inhibit academic success.  This information is used to set priorities and goals, to allocate available financial and support resources, and to determine whether the redirection of federal and state programs and services is needed. Furthermore, this comprehensive needs assessment encompasses the entire school (including taking into account the needs of migratory children) and is based on information (AEIS) that includes the achievement of children in relation to the State academic content standards and the State student academic achievement standards.
2. Through the use of faculty meetings and teacher survey/response forms, Ted Flores Elementary takes measures to include teachers in the decisions regarding the use of academic assessments in order to provide information on, and to improve the achievement of individual students and the overall instructional program.
3. The district does not use local criteria to identify students in at-risk situations.
4. According to the Financial Accountability System Resource Guide (§9.2.14.2): SCE funds may only be used on a Title I, Part A Schoolwide campus to upgrade the entire educational program where the actual poverty percentage of the campus is 40% or greater. SCE funds may be used to upgrade the entire educational program on a schoolwide campus as long as the SCE funds allocated to the campus are supplemental to the costs of the regular education program. Although activities conducted with SCE funds do not have to be supplemental, the campus must continue to receive its fair share of state and local funds for conducting the regular education program, and the intent and purpose of the SCE Program must be met. A SCE Program implemented under the flexibility of a Title I, Part A Schoolwide program will follow the same rules and regulations that govern the Title I, Part A program. To determine a campus’ poverty percentage under SCE, school districts will use the same auditable poverty data it uses for Title I, Part A for identifying campuses in the Standard Application System (SAS) for Federal Funding for schoolwide eligibility.
5. State and local funds are used to provide the regular program of instruction for all students to include general operating costs of instruction, which includes expenses related to buildings, maintenance, and utilities, as well as salaries and related expenses for instructional and support staff and instructional materials. 
6. All federal, state and local funds received by the district will be coordinated to ensure that all of the programs are operated in an effective and efficient manner.  All students are guaranteed equal access to all foundation programs and services.  The integrity of supplemental programs is maintained.
7. Instruction will be coordinated between/among regular classroom teachers and special program staff who are serving students in the same content area.  Instructional coordination will be skill and concept specific for activities that include assessment, instructional activities and ongoing monitoring of student progress.  Special emphasis is given to collaborative planning between regular classroom teachers and Special Education resource teachers, Title I, Part A staff, and State Compensatory Education staff.



Ted Flores Elementary
Comprehensive Needs Assessment Results
2011 – 2012
Ted Flores Elementary conducts an annual needs assessment through teacher surveys and data disaggregated from the following instruments: teacher-made tests, End-of-Year Tests, TPRI, retention, student daily work assignments, teacher observation and other data/information as deemed appropriate.  This information is used to identify students who have not made satisfactory progress, may be in jeopardy of being retained, and/or not on grade-level.  This information is used to set goals and initiatives to allocate available financial resources to determine the direction of the State Compensatory Education Programs and services as needed by the data.  Ted Flores Elementary also conducts a staff survey and uses the PDAS to determine needs in areas of staff development, hiring/recruiting and employee retention as well as parent surveys to determine needs in the areas of parental and community involvement.  Results of the annual end-of-year campus survey results are as follows:
	Campus Needs

	· Balanced Literacy Program for English and Spanish Instruction.
· Continuing Vertical/Horizontal Curriculum Alignment to ensure all TEKS/SE are being taught and mastered.
· Consistent/Effective Discipline Management 
· Continue addressing the needs of  Dyslexic Students
· Successful At-Risk Interventions
· Time for designing work for students
· Strategic System for administrators monitor instruction in every classroom on a consistent, frequent, and continuous basis.
	· Meaningful Assessments in Math/Reading/Science
· Higher Order/Critical Thinking Skills Emphasized
· Facility, playgrounds, drop-off and pick-up areas and furniture upgrade and proper maintenance.
· Perform a variety of drills to practice procedures in Crisis Management plan.
·  Proper Systems to track, monitor, and assist target groups that are academically low in core areas,  have poor attendance and too many discipline removals, and to ensure interventions are working in order to increase student achievement.

	Programs/Initiatives

	· Character Education Curriculum 
· Social & Counseling Services on campus to address student and family needs in a timely manner.
· Continue intervention and excel time in each grade level to work on targeted skills in small groups.
	· Positive Parental & Community Communication and Involvement in the learning process
·  Increase involvement in Parent Teacher Organization by meeting regularly throughout the school year.
· Read To Me Time for students to improve their reading fluency, comprehension, and to increase student participation of AR Reading Program for Kinder and 1st grade.

	Professional Development Needs

	· Interventions/Strategies in the Five Components of Reading
· Onsite Technical Assistance to assist in creating a balanced literacy program, effective classroom management, create meaningful assessments, proper interpretation of student data, and implementing effective math and science curriculum and strategies.
· Mentoring Program for New Teachers


	· Technology Integration
· RTI Interventions/Inclusion
· Staff Development for Instructional Aides
· Use of centers to facilitate small group and differentiated instruction.
· TABE- Texas Assoc. of Bilingual Education/Project ISLA
· ELPS Training
· Alignment of Curriculum/Instruction/Assessment reflected in Scope and Sequencing and Lesson Planning

	CEIC Recommendations:

	· Planning Time for Staff
· Staff Development in the Five Components of Reading
· Inclusion Staff Development
	· Vertical/Horizontal Curriculum Planning





TED FLORES ELEMENTARY
COMPREHENSIVE NEEDS ASSESSMENT RESULTS
2011 – 2012


Ted Flores Elementary reviewed the following 2010-2011data:

Pre-Kindergarten:								Kindergarten:							
Six Week Assessments							TPRI/TELPAS/TEJAS LEE
Teacher Observations							Language Arts Benchmark Assessments
										Math Benchmark Assessments
										
First Grade:									
TPRI/TEJAS LEE/ ITBS/TELPAS					 
Language Arts Benchmark Assessments					
Math Benchmark Assessments						
																			

In disaggregating the above testing data for each grade level, the following populations need targeted instruction on the objectives indicated: 

PRE-KINDERGARTEN:
All students including LEP, At-Risk, Special Education and Migrant:    Recognize and identify numbers, the concept of numbers, develop basic counting techniques, identify 10 or more letters, on-set rime, rhyming, alliteration (initial sound), and comprehension

KINDERGARTEN:
*The common area of weakness found using the TPRI, Math and Language Arts Benchmark Assessments were beginning sounds, onset rime, book awareness, rhyming, vocabulary, alliteration, comprehension, deleting beginning and ending sounds, rote counting 1-100, problem solving, patterns, and graphing.
· LEP:  sight words, before and after, and identify objects by attributes.
· At-Risk:  sight words, real-life events and pictures, before and after, ordinal positions, place objects in specific position, and compare objects according to length.
· Males:  sight words, before and after, ordinal positions, and gather information from a graph.
· Females:  sight words, before and after, ordinal positions, one-to-one correspondence and compare objects according to length.
· Migrant:  sight words, before and after, ordinal positions, read a calendar, predict patterns, place objects in a specific position, and gather information from a graph.  



FIRST GRADE:
The common areas of weakness found using the TPRI, Language Arts, Math, Grammar and Reading Benchmark Assessment were reading comprehension skills, individual coins, drawing conclusions, compare and order numbers, fluency probes, vocabulary development, phonemic awareness, inflectional endings, blending: onset rimes, phonemes, word parts, and deleting initial/final sounds.
· LEP: individual coins by name, value and describe,  drawing conclusions, compare and order numbers, initial and final sounds, fluency probes, vocabulary development and comprehension, phonemic awareness, and inflectional endings.
· At-Risk:  individual coins by name, value and describe,  drawing conclusions, compare and order numbers, initial and final sounds, fluency probes, vocabulary development and comprehension, inflectional endings, and phonemic awareness.
· Migrant:   drawing conclusions compare and order numbers, initial and final sounds, fluency probes, vocabulary development and comprehension, phonemic awareness, and inflectional endings.
· Economically Disadvantaged: individual coins by name, value and describe,  drawing conclusions, compare and order numbers, initial and final sounds, fluency probes, vocabulary development and comprehension, phonemic awareness, and inflectional endings.





























2010-2011  	Comprehensive Needs Assessment	 Parent Survey Results

Thank you for taking the time to complete this parent survey. All responses are confidential and anonymous.  The comprehensive needs assessment survey is an important and necessary step in developing a school program that meets the needs of all students, parents and staff.  Please return to your child's teacher as soon as possible.

I.  Academic Program:  Thinking about the overall experience during this school year, how satisfied are you with the following school aspects, programs, and services?  If you have comments about any programs, please use the space provided at the bottom.
				Very Satisfied	Satisfied		Somewhat Satisfied		Not Satisfied

-The teaching of reading		69%		30%			<1%		<1%     	    
skills to my child.
-The teaching of math	               71%		27%			<1%		0%         	       
skills to my child. 
-Materials to support  		71%		28%			<1%		0%
instruction, such as: classroom
materials, library, etc.
-Use of computers and other	66%		30%			3%		<1%			
technology used for teaching	
my child.
-Academic standards and 		65%		31%			3%		<1%
expectations.
-Programs that apply to your	 67%		30%			<1%		2%      
child (Please circle the
program(s) your child is involved in :  (2)G/T, (4)Bilingual, Special Ed, Migrant, 504/Dyslexia)

II. Parent Involvement:  How satisfied are you with your overall experience with the parent involvement program at our school?
If you have comments about Parental Involvement, please use the space provided at the bottom.

-The school communicates		58%		38%			4%		0%
regularly regarding my 
child’s academic progress, 
and it is easy to understand.
-I am able to speak and meet	78%		22%			0%		0%
with my child's teacher.
-There are many opportunities 	44%		48%			8%		0%
for parental and community
participation.
-The school assists me in		58%		35%			6%		0%
understanding the skills,
content, achievement, and 
tests that my child takes.
-My child's teacher frequently	71%		27%			2%		0%
communicates with me about
 my child verbally and/or in 
writing.


III. School Environment:  How satisfied are you with your overall experience with the school and classroom environment? If you have comments about the school environment, please use the space provided at the bottom

-There are high standards		54%		40%			4%		2%
for student conduct at the
school.
-The facilities are clean and 	60%		28%			8%		2%
inviting.
-The school has security		38%		52%			4%		6%
procedures that are 
consistently followed.
-The school is safe for 
students and staff.		53%		43%			4%		0%
-Counseling and social work 
services provide support and	48%		50%			2%		0%
 help for my child
Overall Percentage of Responses Per Column
      	07-08		34.0%		54.5%			7.6%		3.5%
	       	08-09		46.6%		41.2%			9.9%		2.5%
                             09-10		51.7%		37.9%			5.9%		1.6%
		10-11		70.4%		31.3%	              		2.9%		  .01%

























	END OF YEAR STAFF SURVEY
2010-2011
	Poor

	Needs
Imp.
	Good
	Excellent

	Counseling—Student services
	10
	19
	24*
	4

	                       Staff support
	3
	12
	28*
	8

	Library—Services
	
	
	30*
	27

	                Availability of materials
	
	3
	35*
	20

	Technology—Training
	
	14
	37*
	6

	                       Classroom equipment
	
	10
	36*
	14

	                        Services
	
	5
	39*
	13

	Environment—School safety and security
	2
	10
	41*
	8

	                         Drug and violence prevention
	1
	6
	40*
	11

	                         Emergency procedures/training 
	
	14
	40*
	4

	                         Receptiveness to parents
	1
	2
	48*
	7

	Curriculum/Instruction—Professional development
	
	4
	42*
	14

	                                         Supplies/materials
	1
	10
	38*
	8

	                                         College preparation
	
	6
	36*
	3

	                                        Trade/tech school prep 
	
	9
	36*
	1

	Campus School leadership—Climate/morale                                        
	2
	15
	29*
	10

	                                Discipline and order  
	6
	17
	30*
	2

	                                 Instructional support
	2
	8
	34*
	14

	Support Services—Cafeteria services
	1
	6
	39*
	13

	                                Transportation services  
	
	5
	46*
	9

	                                Custodial services
	
	3
	33*
	24

	
	Poor
	Needs Improv
	Good
	Excellent

	Results:  10-11 
	2.4%
	14.9%
	63.8%
	18.8%

	09-10
	7.1%
	16.2%
	55.9%
	20.8%

	08-09
	7.2%
	18.2%
	49.5%
	19.4%

	07-08
	15.6%
	45.3%
	33.0%
	3.0%



TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 1:  As indicated by the 2011-2012 TPRI and Language Arts Benchmark results, 100% of TFE students at each grade level will show mastery of grade level TEKS objectives/student expectations.
Formative Assessments: Sign-in sheets/Agendas, Ongoing student performance data
Summative Evaluations: End of year K & 1st TPRI and PK Assessment Results, Scope and Sequence Documentation, and Benchmark Assessments		

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.1.1 Through common planning periods once weekly and  monthly TEAM meetings, all teachers will have ongoing horizontal and vertical curriculum alignment/planning, and analysis of student performance data/assesessments, and interventions. 
	8/11-6/12
	Grade-level Representatives
Principal
Committee Members
	All Teachers Sp.Ed/ Local/ 255 Funds 
TPRI Results; 6 wk/Unit Benchmark Math and ELA Results
CSCOPE WOW Framework
CIA Folders
	Grade Level Subject Lesson Plans
Agenda/ Sign-in Sheets Walkthroughs
Student/Teacher Assessments
Scope and Sequence Documents
Disaggregated Data Information
TEAM Mtg/Grade Level Minutes
CIA Folders

	1.1.2. Continue to improve, evaluate and modify the campus literacy program through the use of TPRI results, A-Z Benchmark Results, R&E, and higher level comprehension strategies.
	8/11-6/12
	PK-1st Grade Teachers
Intervention Teachers
Principal
Bilingual Teachers 
	Teacher Time-Local Funds
CSCOPE; HM Textbook & Supplemental Materials,  Reading with Meaning, Lucy Calkins Wrtg Curriculum, Fountas & Pinnell Phonics, 4 Block Reading, TPRI Interventions; Bloom’s Taxonomy
Guided Reading Instrn:  All Teachers: Sp.Ed/ Local/ 255
TPRI/TEJAS LEE $3094.00 -211 Fund
	TPRI Results
Growth Charts
Benchmark Results
Lesson Plans
Scope and Sequence

	1.1.3. PK-1st grade Students identified as At-Risk will receive Tier I, II, & III Interventions for reading and math in small group settings 4 days a week for 15-30 min. intervals for each area during Recovery and Excel time by General/Bilingual Ed. teacher and aides.
	10/11- 06/12
	PK- 1st Grade Teachers
 Bilingual Teachers
RTI Teachers

	All Teachers and Aides Sp.Ed/ Local/ 255/SCE/211 Funds 
TPRI Interventions $3094.00-211 Funds
Research Based Interventions

	TPRI Results
Benchmark Assessments
R & E Student Growth Logs and Grp. Activity Logs
Intervention Documentation

	1.1.4. K- 1st grade students identified as 504, Special Education, and Tier II & III will be provided intervention through the specialist/aide in the regular classroom, Recovery & Excel time, and RTI pull-out program.
	10/11- 06/12
	504 Coordinator
Special Education Teacher
General Education Teacher
Intervention Teachers
Bilingual Teachers
	IEP-Modifications
Teachers and Aides-Sp.Ed/Local/ 255/sce/211/ Funds 
Lexia Lab-411 Tech.
TPRI, Research Based , and
RTI Intervention Kits
	Inclusion Teacher/ Aide Schedule
TPRI Results
Benchmark Assessments
R & E Rosters and Activity log
Intervention Documentation



TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 1:  As indicated by the 2011-2012 TPRI and Language Arts Benchmark results, 100% of TFE students at each grade level will show mastery of grade level TEKS objectives/student expectations.
Formative Assessments: Sign-in sheets/Agendas, Ongoing student performance data
Summative Evaluations: End of year K & 1st TPRI and PK Assessment Results, Scope and Sequence Documentation, and Benchmark Assessments	
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.1.5.  Tier I  K& 1st grade students will be administered TPRI/Tejas Lee progress monitoring once every six weeks; Tier II and III will be administered progress monitoring every 3 weeks.
	10/11- 06/12
	K-1st grade Teachers 
Intervention Teachers
Bilingual Teachers
	TPRI/TEJAS LEE 211 – $3094.00/ 
411 
Gen., Sp.Ed, RTI, Aide Time-Local/Sp.Ed/211/255 /SCE funds

	Fluency Probe Results
TPRI
Benchmark Results 


	1.1.6. All K and 1st students will be encouraged to read more through the   implementation of  an individualized AR  Club Incentive  program and a daily “Read to Me” time (Aide/Teachers will have scheduled times to have individual students read to them) 
	8/11-6/12
	Library Aide
K/1st grade Teachers
Intervention Teachers
Paraprofessionals
Resource Teachers
Principal/ Assistant Principal/ Counselor
	Accelerated Reading Program, Library, Books
Teachers and Aides-Sp.Ed/Local/ 255/sce/211/ Funds 

	Schedule
AR Program Incentive Card Documentation
Read to Me student log


	1.1.7. All PK students, including Sp.Ed, At-Risk, LEP, and Migrant, will develop better comprehension  skills by teachers using higher level questioning.
	08/11- 06/12
	Pre-K Teachers
	List of Higher Level ?’s; 
Blooms Taxonomy 
Tchrs: 3 Local
Aides: 1-SCE/1-211
	Lesson Plans
Teacher Observation Checklist

	1.1.8. All Pre-K students including Sp.Ed, At-Risk, LEP, and Migrant will be able to identify 20 or more letter names and sounds:  upper and lower case letters

	08/10- 06/11
	Pre- K Teachers
	Small Groups; Manipulatives
R & E Time; Letter Knowledge from CIRCLE Act. & School Readiness Tool Kit; WebGrouping 
Hands on activities that include subjects of interest;PVC Phones
Songs and Chants- Dr. Jean
Alphabet Books
Tchrs: 3 Local
Aides: 1-SCE/1-211
	Teacher Observation Checklist
6 wks checklist 


	1.1.9. All PK students including Sp.Ed, At-Risk, LEP, At-Risk and Migrant will understand and name another word that begins with a given sound (Alliteration)
	8/11- 4/12
	Pre-K Teachers
	Small & Whole Group Reading
R&E time; CIRCLE &Transition Activities
Tchrs: 3 Local
Aides: 1-SCE/1-211
	Teacher Observation Checklist
6 wks checklist 






TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 1:  As indicated by the 2011-2012 TPRI and Language Arts Benchmark results, 100% of TFE students at each grade level will show mastery of grade level TEKS objectives/student expectations.
Formative Assessments: Sign-in sheets/Agendas, Ongoing student performance data
Summative Evaluations: End of year K & 1st TPRI and PK Assessment Results, Scope and Sequence Documentation, and Benchmark Assessments		
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.1.10.  All PK students including Sp.Ed, At-Risk, LEP, and Migrant will discriminate sounds, develop an understanding and make the connection to onset rime and vocabulary development.
	08/11- 06/12
	Pre-K Teachers
	Small Group; R&E Time
Onset Rime from CIRCLE Act. & School Readiness Toolkit
Web Grouping Act.; Role Playing w/props; Field Trips, Guest Spkrs
Tchrs: 3 Local
Aides: 1-SCE/1-211
	Teacher Observation Checklist
6 wks checklist 


	1.1.11. All PK students including Sp.Ed, At-Risk, LEP, and Migrant will develop an understanding of the concept of rhyming and provide or generate a word that rhymes with a given grp. of rhyming words.
	08/11- 06/12
	Pre-K Teachers
	Small Grp; R&E Time
Manipulatives; Web Grouping
School Readiness Tool Kit
CIRCLE Time Act. and Songs
Hands-On Activities with Manipul.
Tchrs: 3 Local
Aides: 1-SCE/1-211
	Teacher Observation Checklist
Mastery Objective Assessment
Benchmark Assessment

	1.1.12. All PK classes continue implementing all the levels in the Phonological Awareness Continuum. 
	08/11- 06/12
	Pre-K Teachers
	CIRCLE's Best Practice and Activities Manual
Dr. Jean’s Activities, Manipulatives
Tchrs: 3 Local
Aides: 1-SCE/1-211	
	Teacher Observation Checklist
Mastery Objective Assessment
Benchmark Assessment

	1.1.13.  All PK students will be assessed and monitored in phonological awareness, alliteration, syllabication, words in a sentence, rhyming, vocabulary, and onset  rime.
	08/11- 06/12
	Pre-K Teachers
	Tchrs: 3 Local
Aides: 1-SCE/1-211
	Intervention Documentation

	1.1.14  All PK students will be encouraged and provided daily experience in writing through direct teaching practices, read-alouds,  and writing centers.
	8/11-6/12
	Pre-K Teachers
	Already Ready: Nurturing Writers in Preschool and Kindergarten
Tchrs: 3 Local
Aides: 1-SCE/1-211
	Lesson Plans
Student Work








TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 1:  As indicated by the 2011-2012 TPRI and Language Arts Benchmark results, 100% of TFE students at each grade level will show mastery of grade level TEKS objectives/student expectations.
Formative Assessments: Sign-in sheets/Agendas, Ongoing student performance data
Summative Evaluations: End of year K & 1st TPRI and PK Assessment Results, Scope and Sequence Documentation, and Benchmark Assessments	
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.1.15. All K students including Sp.Ed, At-Risk, LEP, and Migrant will be able to improve in reading comprehension skills through shared reading and guided reading.
	08/11- 06/12
	Kindergarten Teachers
Kinder RTI Teacher
	Scholastic, Journeys, A to Z, Reading with Meaning Strategies
Local/Bilingual/SCE Funds
Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Benchmark/Checklist assessments Lesson Plans


	1.1.16. All K students including Sp.Ed, At-Risk, LEP, At-Risk and Migrant will be able to blend words and be able to blend 3 letter words.
	08/11- 06/12
	Kindergarten Teachers
Kinder RTI Teacher
	Journey leveled books, A to Z, Fountas and Pinnell; Computer Software-411 Tech. Funds; Decodable Books, word lists and Phonemic Awareness Activities; Local/Bilingual/SCE Funds
Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Benchmark/Checklist assessments Lesson Plans


	1.1.17. All Kindergarten students including Sp.Ed, At-Risk, LEP, and Migrant will be able to delete beginning and final sounds to make a new sound
	08/11- 06/12
	Kindergarten Teachers
Kinder RTI Teacher
	Saxon Phonics;Phonemic Awareness 
Activities; Flip Charts- Promethean Planet; Local/Bilingual/SCE Funds
Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	TPRI Results
Lesson Plans


	1.1.18. All Kindergarten students will be given time to develop writing skills- Students will progress from writing letters to words to sentences.
	08/11- 06/12
	Kindergarten Teachers
Kinder RTI Teacher
	Morning Messages; Writer’s Workshops, Lucy Calkins Units of Study Yearlong Curriculum;
Computer & Software
Journals; Local Funds
Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Classroom Assessment
Lesson Plans
Scope and Sequence
Stories and published books









TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 1:  As indicated by the 2011-2012 TPRI and Language Arts Benchmark results, 100% of TFE students at each grade level will show mastery of grade level TEKS objectives/student expectations.
Formative Assessments: Sign-in sheets/Agendas, Ongoing student performance data
Summative Evaluations: End of year K & 1st TPRI and PK Assessment Results, Scope and Sequence Documentation, and Benchmark Assessments	
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.1.19 All Kindergarten students will be develop phonemic awareness through the Four blocks program- Working with Words. 
	8/11- 6/12
	Kinder Teachers and RTI Teacher
	Research Based Phonemic Awareness Books, Fountas & Pinnell Phonics Program, Month-by Month K Phonics; Four Blocks Flipcharts; Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	TPRI Results
Lesson Plans
Classroom Assessment
Lesson Plans

	1.1.20 All Kindergarten students will increase knowledge in vocabulary to improve writing and comprehension
	8/11-6/12
	Kinder Teachers and RTI Teacher
	Big Books; Classroom Instruction that Works; Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Classroom Assessment
Lesson Plans
Journals

	1.1.21. All 1st grade teachers will incorporate reading strategies and comprehension skills in small group settings according to instructional level through Guided and Shared Reading daily.
	08/11- 06/12
	First Grade Teachers
RTI Teacher
	Reading With Meaning by D. Miller 
$250 Local/Fed-Materials for FCRR activities; TPRI Interventions; Reading A-Z & Fountas & Pinnell;Reading Academy Materials; CSCOPE
Level Readers; Local/Bilingual/SCE Funds
Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	L.A. Benchmark
3 week grades
6 weeks Tests


	1.1.22. All 1st grade students including Sp.Ed, At-Risk, LEP, and Migrant will perform at a higher level in Spelling due to a combination of high frequency words and word families each week.
	08/11- 06/12
	First Grade Teachers
RTI Teacher
	CSCOPE
Word Family Poems/ Books
Local/Bilingual/SCE Funds
Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Benchmark Assessment
Weekly Spelling Tests

	1.1.23. All 1st grade students including Sp.Ed, At-Risk, LEP, and Migrant will delete/identify initial and final sounds. 
	08/11- 06/12
	First Grade Teachers
Intervention Teachers
	TPRI Interventions
Materials for FCRR Activities
CSCOPE; small group tutoring
Local/Bilingual/SCE Funds
Phonemic Awareness by Jo Fitzpatrick
Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	TPRI Results
Benchmark Assessment
Lesson Plans

	1.1.24. All 1st grade including Sp.Ed, At-Risk, LEP, and Migrant will participate in programs that will promote reading fluency.
	08/11- 06/12
	First Grade Teachers
RTI Teacher 
	 AR Computers
A.R.Books-Local Funds $3000
Local/411 Tech funds $3,000; TPRI Interventions; Read to Me time;
Tchrs: 10Local/ 1-255 Funds; Aides: 1-211 Websites: Reading A-Z, Razzkids, Learning A-Z
	A.R. Report of Student Points
TPRI Results
Fluency Probe Results
Book-it Log




TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 1:  As indicated by the 2011-2012 TPRI and Language Arts Benchmark results, 100% of TFE students at each grade level will show mastery of grade level TEKS objectives/student expectations.
Formative Assessments: Sign-in sheets/Agendas, Ongoing student performance data
Summative Evaluations: End of year K & 1st TPRI and PK Assessment Results, Scope and Sequence Documentation, and Benchmark Assessments	
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.1.25. All 1st grade teachers will use HOTS to increase the level of vocabulary, comprehension, and critical thinking skills of students.
	08/11- 06/12
	First Grade Teachers
RTI Teacher
	Houghton Mifflin Series; HOTS Materials; CSCOPE; Literature that aligns with CSCOPE-Local Funds
Tchrs: 10Local/ 1-255 Funds; Aides: 1-211   Bloom’s Taxonomy Resources- Mentor’g Minds; Classroom Instruction that Works
	Benchmark Assessment
TPRI Results

	1.1.26. All 1st grade students including Sp.Ed, At-Risk, LEP, and Migrant will receive phonemic awareness skills on a daily basis.
 
	08/11- 06/12
	First Grade Teachers
RTI Teacher
	CSCOPE-TPRI;Reading Academy
Small  Grp. & Peer Tutoring; Fountes & Pinnell Phonic Lessons; Month by Month Phonics; Local funds
Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Weekly Assessments/ Assignments
Benchmark Assessments
Lesson Plans

	1.1.27.  All 1st grade students including Sp.Ed, At-Risk, LEP, and Migrant will receive instruction in inflectional endings.
	08/11- 06/12
	First Grade Teachers
RTI Teacher 
	TPRI Intervention Kits 
Small  Grp. & Peer Tutoring
Local/Bilingual/SCE Funds
Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	TPRI 
L.A. Benchmark
Lesson Plans
















TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 2:  As indicated by the Math Benchmark Assessments, 100% of all TFE students at each grade level will meet performance standards.
Formative Assessments: Mastery Objective Assessment, Ongoing student performance data
Summative Evaluations: Scope and Sequence Documentation, Benchmark Assessments
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.2.1  All K-1st grade teachers will have time to work on Benchmark Assessments to increase the depth of questioning and problem-solving skills.   
	6/11-5/12
	K-1st Grade Teachers
Math Team
	CSCOPE Math Curriculum and Assessments, AWARE, Exemplars, TEKS, PK Guidelines; Substitutes, Comp Days,; Tchrs/ 5 Star Consultant: $3,000. 404 funds.
	Math Assessments
Lesson Plans


	1.2.2. K-1st grade Students identified as At-Risk will receive Tier I Interventions in small group settings during Recovery and Excel Time 3-4 days a week for 15-30 min. intervals within the grade level as needed.
	10/11- 6/12

	K- 1st Grade Teachers

	Regular Education Teachers
All Teachers Sp.Ed/ Local/ 255 Funds 

	Math Benchmark Assessments
Intervention Documentation


	1.2.3. All PK – 1st Grade students including Sp.Ed, At-Risk, LEP, and Migrant will be screened, diagnosed, and their progress monitored through the use of Math Benchmark Assessments.
	10/11- 6/12

	PK- 1st Grade Teachers

	All Teachers Sp.Ed/ Local/ 255 Funds;  Tech. Funds-AWARE
SCE Funds ;CSCOPE-Local Funds
	Growth Charts
Benchmark Results


	1.2.4Increase student performance by incorporating  small group instruction, CSCOPE lessons, Exemplar Math Lessons and higher level questioning strategies into the math program.
	8/11- 6/12

	PK- 1st Grade Teachers

	All Teachers Sp.Ed/ Local/ 255 Funds; SCE Funds CSCOPE
Exemplar Math Lessons
	Growth Charts
Benchmark Results
Lesson Plans
Scope and Sequence
Tutoring

	1.2.5.  All Pre-K students including Sp.Ed, At-Risk, LEP, and Migrant will learn to compare sets (more, less, same) and sizes (longer, shorter).
	08/11- 06/12
	Pre-K Teachers
	Manipulatives; Small Groups;
Math Vocabulary; 
CIRCLE Activities;   Local Funds
Tchrs: 3 Local
Aides: 1-SCE/1-211
	Teacher Observation Checklist
Objective Mastery Assessment


	1.2.6.  All K students including Sp.Ed, At-Risk, LEP, and Migrant  will be able to use rote count to 100.
	08/11- 06/12
	Kindergarten Teachers
	Teacher Made Materials; CSCOPE
Teacher Aides; Small Group Inst'n & R&E;  Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Benchmark Assessment
Lesson Plans
Classroom Assessment

	1.2.7.  All K students including Sp.Ed, At-Risk, LEP,  and Migrant  will be able to read a calendar.
	08/11- 06/12
	Kindergarten Teachers
	Supplies; Star Fall Computer Program; CSCOPE; Local/411Tech Funds
Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Benchmark Assessment
Lesson Plans
Classroom Assessment




TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 2:  As indicated by the Math Benchmark Assessments, 100% of all TFE students at each grade level will meet performance standards.
Formative Assessments: Mastery Objective Assessment, Ongoing student performance data
Summative Evaluations:  Scope and Sequence Documentation, Benchmark Assessments
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.2.9.  All K students including Sp.Ed, At-Risk, LEP, and Migrant  will be able to predict patterns. 
	08/11- 06/12
	Kindergarten Teachers
	CSCOPE & Manipulatives
Local/411Tech Funds
Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Benchmark Assessment
Lesson Plans
Classroom Assessment

	1.2.10.  All K students including Sp.Ed, At-Risk, LEP, and Migrant  will be able to use problem solving skills 
	08/11- 06/12
	Kindergarten Teachers
	Manipulatives & Exemplars,
CSCOPE exemplar lessons
Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Benchmark Assessment
Lesson Plans
Classroom Assessment

	1.2.11. All K students including Sp.Ed, At-Risk, LEP, and Migrant will be able to identify number 0-20. 
	08/11- 06/12
	Kindergarten Teachers
	Manipulatives; Saxon Math
Computer Software; CSCOPE
Instructional Aide Assistance
Flash Cards, 100’s Charts, Calendars
Local/SCE/411 Tech Funds
Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Benchmark Assessment
Lesson Plans
Classroom Assessment

	1.2.12. All K students  including Sp.Ed, At-Risk, LEP and Migrant will be able to gather information from a graph.
	08/11- 06/12
	Kindergarten Teachers
	Manipulatives; CSCOPE; Local Funds.  Tchrs: 9 Local, 1-255,1-Local/ Sp.Ed Fund.  Aides: 2 Local/1-211
	Benchmark Assessment
Lesson Plans

	1.2.13. All 1st grade students  including Sp.Ed, At-Risk, LEP, and Migrant will be able to identify individual coins by name and value and describe relationships among them.
	08/11- 06/12
	First Grade Teachers

	CSCOPE; Saxon Math; Small Grp. Instruction; Hands-on Activities
Local Funds. Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Benchmark Assessments
Weekly Assessments
Lesson Plans

	1.2.14. All 1st grade students including Sp.Ed, At-Risk, LEP, and Migrant  will be able to draw conclusions and answer questions using information organized in real objects graphs, picture graphs, bar-type graphs.
	08/11- 06/12
	First Grade Teachers

	CSCOPE; Saxon Math; Small Grp. Instruction; Hands-on Activities
Local Funds. Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Benchmark Assessments
Weekly Assessments
Lesson Plans

	1.2.15. All 1st grade students including Sp.Ed, At-Risk, LEP, and Migrant will be able to compare and order numbers using place value
	08/11- 06/12
	First Grade Teachers

	CSCOPE; Saxon Math; Small Grp. Instruction; Local Funds. Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Benchmark Assessments
Weekly Assessments
Lesson Plans





























TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 2:  As indicated by the Math Benchmark Assessments, 100% of all TFE students at each grade level will meet performance standards.
Formative Assessments: Mastery Objective Assessment, Ongoing student performance data
Summative Evaluations: Scope and Sequence Documentation, Benchmark Assessments
Summative Evaluations: End of year CIRCLE, Scope and Sequence Documentation, Benchmark Assessments
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.2.16 All 1st grade students including Sp.Ed, At-Risk, LEP, and Migrant will be able to identify fractional parts of a set.
	08/11- 06/12
	First Grade Teachers
	CSCOPE; Online Scholastic Printables; Small Grp. Instruction; Math Manipulatives.  Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Benchmark Assessments
Weekly Assessments

	1.2.17 All 1st grade students including Sp.Ed, At-Risk, LEP, and Migrant will be able to solve word problems.
	08/11- 06/12
	First Grade Teachers
	CSCOPE; Small grp. Instruction
Math Manipulatives; Online Scholastic Printables; Exemplar Problem of the Day; Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Benchmark Assessments
Weekly Assessments

	1.2.18 All 1st grade students including Sp. Ed., At-Risk, LEP, and Migrant will be able to tell time by hour and half hour.
	10/11-5/12
	First Grade Teachers
	CSCOPE; Small grp instruction, math manipulatives,  Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Benchmark Assessments
Weekly Assessments

	1.2.19All 1st grade students including Sp. Ed., At-Risk, LEP, and Migrant will be able to order events according to duration
	08/11- 06/12
	First Grade Teachers
	CSCOPE; Small Grp. Instruction; Math Manipulatives; Role-playing activities, Kinesthetics.  Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Benchmark Assessments
Weekly Assessments

	1.2.20 All 1st grade students including Sp.Ed, At-Risk, LEP, and Migrant will be able to directly compare the attributes of length, area, weight/mass, and capacity.
	08/11- 06/12
	First Grade Teachers
	CSCOPE; Small grp. Instruction
Math Manipulatives;; Tchrs: 10Local/ 1-255 Funds; Aides: 1-211
	Benchmark Assessments
Weekly Assessments





























TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 1: Align the curriculum with the TEKS so all students will demonstrate a high level of academic achievement and performance.  
Performance Objective 3:  As indicated by Science Assessments, 100% students will meet or exceed performance standards.
Formative Assessments: Mastery Objective Assessment, Ongoing student performance data
Summative Evaluations: Scope and Sequence Documentation and Assessments
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	1.3.1. Teachers will implement CSCOPE Science curriculum and assessments.
	08/11- 06/12
	K-1st Grade Teachers

	TEKS Alignment	
TRSI; CSCOPE
Tchrs/Aides: Local/SCE/211/255
	Science Assessments
Lesson Plans

	1.3.2.  Provide funding for a Science Lab for
Pre-kindergarten through 
1st grade, including supplies and classroom/facilities store and conduct experiments.
	08/11- 06/12
	Superintendent
Principal
Science Committee
	Local Funds – For building. Tchrs/Aides Time: Tchrs/Aides: Local/SCE/211/255
	Sign In Sheet/Agenda
Science Curriculum
Science Assessment
Scope and Sequence

	1.3.3. PK -1st grade Science Committee will continue to guide the campus through the implementation of the CSCOPE science curriculum, development of the science lab, and integration of math into science curriculum.
	08/11- 06/12
	Principal
Science TEAM
	Teacher Time
CSCOPE
Substitutes
Local Funds
Tchrs/Aides: Tchrs/Aides: Local/SCE/211/255
	Sign In Sheet/Agenda
List of Materials to be budgeted for next year.
Math and Science TEKS Integration Document

	1.3.4. PK-1st grade will ensure that each grade level posts a school wide Gallery Walk of science vocabulary pulled from CSCOPE units.  which display word, picture, and definition.
	08/11- 06/12
	Science TEAM
	CSCOPE 
Parent Volunteers
ELPS
Tchrs/Aides: Local/SCE/211/255
	Observations
Increase in students science vocabulary terms.














TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 2: TFE will foster a climate of high expectations for all students to ensure future success.  
Performance Objective 1:  Students and staff will increase use of technology to increase student performance.
Formative Assessments:  Lesson Plans, Certificates, Research
Summative Evaluations: Professional Development Log; Inventory of Technological Equipment, Staff Survey

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	2.1.1.  Provide staff development to implement classroom technology, such as: Promethean Smart Boards, Reading A-Z, Razz Kids, Exemplar Math Program, IXL Math Program
	08/11- 06/12
	Intervention Teachers
Principal
Campus Technology Committee
	Technology Director-411 Funds
IXL Math License; A-Z and RAZZ kids licenses
Substitutes 
Teacher Time
Local Funds
	Agendas
Sign-In Sheets

	2.1.2. Provide staff development in the following as determined by annual needs assessment
-use of technology in classroom/computer lab
-administrative use of  technology
	08/11- 06/12
	Campus Technology Committee
Principal
District Technology Coordinator
	Technology Director Technicians
Computer Lab Aides 2SCE funds
411 Technology Funds


	Agenda
Certificates
Sign-In Sheets

	2.1.3.  Implement TEKS technology standards and Pre-kindergarten Technology Guidelines through two computer labs, the general education classrooms and additional software.
	08/11- 06/12
	Computer Lab Aides
Pre-K – 1st
 Grade Teachers
Technology Dept.
	Technology TEKS
Technology Director
2 Comp. Lab Aides- SCE funds
Technology Funds- 411
Local Funds
	Computer Lab Schedule
Lesson Plans

	2.1.4. Technology Committee will use and research the following programs:  Math Exemplar Lessons, Ed Helper, Brain Pop Jr., and other assessment software to assist in implementing the reading curriculum and writing benchmark assessments.  Update on Power Media, Enchanted Learning and News Bank, Razz Kids, Reading A-Z, Lexia, Renaissance Learning
	08/11- 06/12
	Technology Committee
Computer Lab Aides
	Technology Committee 
Teacher Time
2 Comp. Lab Aides- SCE funds
Technology Funds- 411
Local Funds

	Agendas
Sign-In Sheets

	2.1.5. Initiate and continue funding for all classrooms to have a Promethean Board and continued maintenance, at least 4 upgraded  student computers and tables in each general/resource classroom and the library, and begin replacing  present Palms (no longer being made) with handhelds such as ACEECA PDA 32/WG or iPads used for TPRI/ TEJAS LEE testing.
	08/11- 06/12
	Principal
Technology Dept. and Campus Committee
	Technology Committee
Local and 411 Tech. Funds
	Handheld
Promethean Board in each 
Classroom
Inventory



TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 2: TFE will foster a climate of high expectations for all students to ensure future success.  
Performance Objective 1:  Students and staff will increase use of technology to increase student performance.
Formative Assessments:  Lesson Plans, Certificates, Research
Summative Evaluations: Professional Development Log; Inventory of Technological Equipment, Staff Survey

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	2.1.6 Inform Parents of technology available for students and what they are using at school. Through parent conferences, newsletters, website, PTO meetings.
	8/11-06/12
	Technology Committee
PK-1st Grade Teachers
	Technology Committee 
2 Comp. Lab Aides- SCE funds
Technology Funds- 411
Local Funds
	Newsletters, Website,  and Agendas

	2.1.7 Update Software in Computer Labs in the areas of Reading and Math in both English and Spanish.
	8/11-06/12
	Technology Committee
Technology Dept. 
Prinicpal
	Technology Committee 
2 Comp. Lab Aides- SCE funds
Technology Funds- 411
Local Funds
	Software





















TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 2:   TFE will foster a climate of high expectations for all students to ensure future success.  
Performance Objective 2:  As indicated by data, teachers will receive professional development in engaging students and content specific areas to increase student achievement.
Formative Assessment: Staff/ Professional Development Log, Lesson Plans, Walkthroughs
Summative Evaluation: Staff Development Records, AEIS data, AYP data,TPRI results, PDAS
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	2.2.1.  Maintain effort to retain, recruit and ensure professional and paraprofessional staff meets Highly Qualified requirements.
	8/11-6/12
	Principal
	Personnel director; ESC 20 TOPP Program; Job Fairs
Local Funds
	Transcripts of completed courses; Professional DevelopmentLog; Highly Qualified Status Certifications

	2.2.2. To provide high quality staff development to facilitate use of CSCOPE, Inclusion, Math Exemplar Lessons, Math and Reading Interventions,  Alignment  and depth/rigor of TEKS.
	8/11-6/12
	Grade-level Representatives
Principal

	Region 20 ESC/Staff Development/ Professional Dev.-Local/SCE/Title I,II/Sp.Ed/Biligual Funds
Substitutes-Local Funds
5 Star Consultants- $3000.00 -255/404 funds
	Agenda
Sign-In-Sheets
Staff Development Records
Lesson Plans

	2.2.3.  Provide opportunities for faculty to receive up to date training on special programs not limited to but to include Bilingual, Special Education, Dyslexia, Gifted and Talented, TBSI, NCI, ELPS, and LPAC. 
	8/11-6/12
	Principal
PBIS Team
	Internet Services, Project ISLA, TABE
Special Programs Director 
Special Education Director
PBSI Team
Region 20 ESC/Staff Development/Professional Dev.-Local/SCE/Title I,II/Sp.Ed/Bil. Funds
	Agenda
Sign-In-Sheets
Staff Development Records


	2.2.4.  Provide new teachers with an experienced teacher mentor,  monthly meetings with principal, and program guide.  
	8/11-6/12
	Principal
	Local Funds – $500.00 per mentor 
TFE Mentor Program and Guidelines Handbook
	Walkthroughs; Minutes/Log of Mentor Meetings;Teacher Observation Schedules

	2.2.5.  Provide opportunities for teachers to receive professional development in reading, writing, math, science, and areas of specialization both on and off campus.
	8/11-6/12
	Principal
Teachers
	Region 20 ESC/Staff Development/Professional Dev.-Local/SCE/Title I,II/Sp.Ed/Biligual Funds
	Staff Development Records
Certificates

	2.2.6.  Provide staff development for all teachers and para-professionals on progress monitoring, running records, and comprehension strategies.

	8/11-6/12
	Intervention Teacher
Counselor
	Trained staff
RTI teachers-Local/Sp.Ed Funds
	Growth Charts of students
Sign In Sheets
Data Desegregation 
Fluency Probe Results

	2.2.6 Teachers will observe another teacher on campus for 30 minutes once each six weeks and complete an observation form.  Also they will complete a New Strategy Report prior to each six weeks of a new strategy they are going to implement in their classroom.
	8/11-6/12
	Principal
Teachers
	Time for Faculty to observe. 
Observation Form; New Strategy Report;  CIA folder; Classroom Instruction that Works
	Observation Forms
New Strategy Reports
Minutes from Meetings to discuss observations and new strategies.





























TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 2:   TFE will foster a climate of high expectations for all students to ensure future success.  
Performance Objective 2:  As indicated by data, teachers will receive professional development in engaging students and content specific areas to increase student achievement.
Formative Assessment: Staff/ Professional Development Log, Lesson Plans, Walkthroughs, Conference Certificate
Summative Evaluation: Staff Development Records, AEIS data, AYP data,,TPRI results, PDAS
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	2.2.7.Provide professional development for Campus Dyslexia Teachers, Campus Section 504 Coordinator, and general education teachers with regard to §504 and dyslexia referral procedures, law changes, and strategies for use with dyslexic students
	8/11-6/12
	District §504/Dyslexia Coordinator
	211 & Local funds

	Agenda
Sign-in-Sheet

	2.2.8 Provide Professional Development in the Lexia Reading Web Delivery Program to appropriate staff.
	8/11-6/12
	District §504/Dyslexia Coordinator
	Southwest Academic Solutions, L.P. 
State Computer technology
211/Local Funds
	Agenda
Sign-in Sheet

	 2.2.9Provide a parent education program on dyslexia.

	8/11-6/12
	District §504/Dyslexia Coordinator
	211/Local funds

	Agenda
Sign-in-Sheet

	2.2.10.Provide Campus RTI/Dyslexia Teachers with training in the Lexia Reading Computer-based Program
	8/11-6/12
	District §504/Dyslexia Coordinator
	211/ Local funds

	Agenda
Sign-in-Sheet

	2.2.11.All new teachers and aides will participate in a dyslexia simulation, which is designed to increase understanding of dyslexia 

	8/11-6/12
	District §504/Dyslexia Coordinator
	211/Local funds

	Agenda
Sign-in-Sheet

	2.2.12. Professional development for RTI teachers and general education teachers that focus on reading intervention strategies and differentiated instruction.
	08/11- 06/12
	RTI Teachers
Principal
	Local Funds
Region 20
Related Workshops
	Conference certificates


	2.2.13.  Professional Development through a book study to provide teachers guidance and best practices to continue to improve all areas of academic  program, effective teaching practices in math and science for English and Spanish instruction and assistance in creating benchmark exams
	8/11-6/12
	Principal
	Book Studies- Classroom Instruction that Works by Marzano; Reading with Meaning; Already Ready
5 Star Consultants:$3000 - 401/255 funds
	Onsite Visit Logs
Observations/Documentation of Visits

	2.2.14 Provide professional development for Campus Dyslexia Teacher in the Spanish dyslexia program…Esperanza: A Multisensory Structured Spanish Language Program, which is an approach to achieving Spanish literacy that also meets Texas requirements for instruction in a dyslexia program.
	8/11-6/12
	District §504/Dyslexia Coordinator
	ESC-20
211/ Local
	Certificate of Training





























TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 3:  TFE will evaluate and systematically review effectiveness of all instructional programs and student services to ensure that it is meeting the needs of the students.
Performance Objective 1:  By the end of 2011– 2012, all instructional programs will be evaluated using the results of the TPRI, Language Arts/Math Benchmark Assessments, and Intermediate STAAR scores.
Formative Assessments:  Benchmark Assessments, Growth Charts,
Summative Evaluations:  AEIS data, TPRI results, Benchmark Assessments, Staff and Parent Survey
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	3.1.1. PK-1st Grade will coordinate and align (vertically and horizontally) the curriculum in Reading, Math, Science, ELA, Bilingual Education during common planning times and team meetings.
	8/11-6/12
	Principal
Grade Level Reps.
Curriculum Director
TFE Content Teams
	Teacher Time; Staff Development
CSCOPE
TEKS Vertical Alignment  from CSCOPE
Local Funds
Tchrs/Aides: Local/SCE/211/255/ SCE Funds
	TAKS 
Student report cards
Sign In Sheets
Scope and Sequence

	3.1.2.All Pre-K students identified as at-risk or economically disadvantaged will receive a half-day pre-kindergarten classroom.
	8/11-6/12
	Principal
	Local Funds
Registrar-SCE fund
Counselor-SCE fund
Tchrs: 3 Local
Aides: 1-SCE/1-211
	Attendance Data
PEIMS 


	3.1.3. Full implementation of RTI approach to reading for grades K-1st through early identification of students whose academic needs place them at risk.
	8/11-6/12
	RTI Teachers
Administration
	Local/Title I/Sp. Ed.
RTI Teachers:  1 Local, 1Local/Sp.Ed funds
	TPRI 
Fluency Probes
RTI documentation
SP. Ed.

	3.1.4. Allocate necessary resources and funding  to purchase  Instructional Resources for Interventions; Leveled Reading;  Big Books;  Material- Scholastic
	8/11-6/12
	RTI Teachers
	Purchase Instructional Resources for Interventions; Leveled Reading; Big Books;  Material- Scholastic
	RTI Documentation
Lesson Plans

	3.1.5.  Students identified as Dyslexic, 504 and Special Education will be provided extra assistance in the Lexia Lab.
	8/11-6/12
	Intervention Teachers
Dyslexia Teacher Coordinator
	Lexia Lab- Local/411 Tech Funds
1st RTI Teachers:  2 Local funds 
	Lexia Lab Schedule/Rosters
Lab Progress Reports


	3.1.6 Through early identification, R & E time, and small group instruction, students will be provided direct targeted instruction throughout the school year in Reading and Math (including Spanish Instruction). 
	8/11-6/12
	Grade Level Teachers
RTI Teachers
Bilingual Teachers
	Scholastic Mini-books
Leveled Books
A-Z Reading
Razz Kids
	Assessment Documentation
Individual Growth Sheets
R&E Group Act’y Logs





























TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT FOR 2011-2012

Campus Goal 3:  TFE will evaluate and systematically review effectiveness of all instructional programs and student services to ensure that it is meeting the needs of the students.
Performance Objective 2:  As indicated by 2011-2012 data, various interventions and student services for students in need will reduce performance gaps of identified student groups.
Summative Assessments: Benchmark Assessments, Travel Requests, Schedule
Formative Evaluations: TPRI results, AEIS data, Parent/ Staff Survey, Professional Development Log 

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	3.2.1. Professional development for counselor to promote personal and social development of students.
	8/11-6/12
	Counselor
	Local Funds – $600.00
Counselor-SCE funds
	Professional Development Log
Travel Requests

	3.2.2.  Implement individual and small group counseling sessions on a consistent basis for students,  including Sp.Ed, At-Risk, LEP, At-Risk and Migrant identified with needs
	8/11-6/12
	Counselor
Social Worker
	Counselor- SCE funds
Social Worker-SCE funds
Local Funds
	Session log
Schedule 

	3.2.3. Transition from Early Childhood School to Public School and 1st grade to Intermediate Campus including Special Education transitions:*tour of campus in the Spring 
  * PK teachers meet with ECS
	8/11-6/12
	Counselor
	PK and 1st Grade Tchrs/Aides: SCE, 211, local, 255, ARRA; Counselor-SCE funds. Local Funds for Transportation
	Class rosters
Sign-In-Sheets
Travel Requests


	3.2.4.  Evaluate the percentage of student’s ages 3 – 5 served in special education (including speech) who are placed in the LRE.
Increase the number of students coded 40 or 41.
	8/11-6/12
	Special Education Director
Principal
	Special Education – Speech Diagnostician and Therapist
Intervention Teacher; PPCD Teacher
1.5 Sp.Ed funded Staff 1-Local/313
Counselor- 1SCE funded
	PBMAS Data
RSCCC

	3.2.5. Evaluate and modify G.T. program based on parental survey and align curriculum Kindergarten through Fifth Grade.
	8/11-6/12
	K-1st Grade G/T Teachers
Counselor
Curriculum Director
	Local Funds – 2 Teachers
Counselor-1SCE funded 
	Parent Surveys
Scope and Sequence
Lesson Plans
Curriculum Alignment

	3.2.6. Assist Limited English Proficient students in becoming fluent English speakers through use of ELPS strategies and develop a curriculum that is consistent across grade levels and horizontally aligned.
	8/11-6/12
	Pre-K –1st Grade Bilingual Teachers
District Curriculum Director
	2-Bilingual Ed. Stipends $1,200.00
Teacher Time-4 Local Funds
Local/Federal Funds  
	TPRI
Lesson Plans
ELPS Implementation
Tejas Lee 

	3.1.7 Implement a tracking system to monitor students that are below level in reading and math that includes monitoring and interventions for students with attendance and discipline issues that may also be contributing to their low academic level.
	10/11-6/11
	Principal
Assistant Principal
Counselor
Teachers
RTI teachers
	Time for monitoring and meetings.
Tracking sheets; Student Profile Folders; Reading Level Records/ Math Benchmark Results/Intervention Logs/ Conference Logs; Tchrs/Aides: Local/SCE/211/255/ SCE Funds
	Student Profile Folders
Intervention Logs
Conference Logs
Minutes of Meetings
Tracking Sheets
SLR



TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 3:  TFE will evaluate and systematically review effectiveness of all instructional programs and student services to ensure that it is meeting the needs of the students.
Performance Objective 2:  As indicated by 2011-2012 data, various interventions and student services for students in need will reduce performance gaps of identified student groups.
Summative Assessments: Benchmark Assessments, Travel Requests, Schedule
Formative Evaluations: TPRI results, AEIS data, Parent/ Staff Survey, Professional Development Log 

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	3.2.7.  Identify G/T students including Sp.Ed, At-Risk, LEP, At-Risk and Migrant from mainstream and diverse cultural backgrounds and identify strategies to increase critical thinking skills.
	8/11-6/12
	K & 1st Grade G/T Teachers
	Title I Local – $701.48
Testing Materials
Counselors Time-1SCE funded
	G/T Matrix


	3.2.8. A PBIS RTI Team to  help teachers identify and work with students that have disruptive/ violent tendencies in the classroom.
	8/11-6/12
	PBSI Team
Teachers
Counselor
Assistant Principal
	Counselor-  1SCE funded
Assistant Principal-1Local funded
Local Funds
	Referral  Documentation
Student/classroom observation logs
Recommended Intervention strategies
Behavior Documentation

	3.2.9. Identify and serve students, including Sp.Ed, At-Risk, LEP, At-Risk and Migrant that are in need of one-on-one and small group counseling.
	8/11-6/12
	Counselor
	Small Group Counseling Techniques and Lessons-Local Funds
Counselor-1SCE funds

	 Student Referral Documentation
Decrease in student discipline Referrals

	3.2.10 Acknowledge and Reward students including Sp.Ed, At-Risk, LEP, and Migrant for academic and positive behavior growth and success.
	8/11-6/12
	Student Acknowledgement Team , PBSI Team
Counselor
	Student Acknowledgement Team
Counselor-1SCE funds
Local Funds
Computer Lab Aide- 2SCE funds
PBSI fundraisers Newspaper Articles, Luncheons, Website, Certificates, Incentives, Bulletin Board Displays, and PBSI rewards
	Newsletters, Website Archives, Newspaper Articles
Bulletin Boards, Star Sprinkle Classroom Graphs

	3.2.11 Highlight student work by displaying in the TFE foyer.
	Every 3 wks from 8/11-6/12
	Student Acknowledgement Team
	Student Products
	Display of work.

	3.2.12Implement Esperanza Program for Campus Dyslexia Teacher to use with students who are LEP with dyslexia
	9/2011
	District §504/Dyslexia Coordinator
	Local Funds
	Lesson Plans
Intervention Logs






TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 4:  Students, staff, and parents at TFE will experience a positive, comfortable and safe environment.
Performance Objective 1:  TFE will continue to improve communication throughout the campus and with parents, and community. 
Summative Assessments: Faculty and Parent Surveys
Formative Evaluations:  Sign-in sheets, Agendas, Newsletters

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	4.1.1. A campus wide newsletter and each grade level will create a newsletter/activity calendars in the primary language of parents, sent home, and posted on the website describing what students will be learning, any activities scheduled, note volunteers needed for specific activities, and any supplies that could be donated by parents during that six week period.
	Every six weeks from 8/11-6/12
	Principal
Grade Level Representative
Computer Lab Aides
Counselor
	Lesson Plans
Activity Calendar
Copy Center
Local Funds
Computer Lab Aides-2 SCE funds
Office Staff-2 SCE, 1Local funds
	Newsletter
Website

	4.1.2.  Host parent report card pick-up nights at least 4 times a year to be held after 5:00pm so that all parents can attend.
	Every six weeks from 8/11-6/12
	 Principal
Teacher Time
	Local Funds
 
	Sign-In Sheets

	4.1.3.  Implement Bi-monthly grade level representative meetings, faculty meetings at least twice a month, and grade level meetings every week.  Communication between faculty and administration through email as needed.
	8/11-6/12
	Principal
Grade Level Representatives
Teachers
	Time
Local Funds
	Agendas
Minutes of Meeting
Emails

	4.1.4.  Teachers will have face to face conference with each child's parent at least two times a year and make positive phone calls to each child’s parent at least 3 times a year
	8/11-6/12
	Principal
Grade Level Representatives
Teachers
	Time
Local Funds
	Conference Logs
Sign In sheets













TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 4:  Students, staff, and parents at TFE will experience a positive, comfortable and safe environment.
Performance Objective 2:  TFE will implement discipline procedures and standards that are proactive, effective and consistent.
Formative Assessment: Student Discipline Records, Teacher Discipline Records
Summative Evaluations: Discipline Records, RSCCC reports, Parent & Staff Survey Results, AEIS data

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	4.2.1. Provide ongoing staff development for teachers to continue a Positive Behavior Initiative Support expectations/CHAMPS classroom management.
	08/11- 06/12
	Principal
Assistant Principal
Campus PBSI Team
	Substitutes/Professional Dev./
Materials/Incentives
Faculty & Staff & PBS Time
Local Funds
	Staff Development sign-in sheet and summer workdays
Procedures and Guidelines-PBS Handbook
Discipline Records

	4.2.2.  Provide ongoing support and strategies for all students including Sp.Ed, At-Risk, LEP, and Migrant with violent and disruptive tendencies. 
	08/11- 06/12
	Assistant Principal
Counselor
Social Worker
Campus PBS Team
	Social Worker- 1SCE funds
Counselor- 1 SCE funds
Behavior Intervention-Local Funds
	Discipline Records
Intervention Log/Records
Classroom Observations
PBS Handbook

	4.2.3. On campus social worker to help teachers identify and work with students that have disruptive/ violent tendencies in the classroom.
	08/11- 06/12
	Social Worker
Teachers
Counselor
PBS Team
	Local Funds for materials
Social Worker- 1 SCE funds
	Referral  Documentation
Student/classroom observations
Recommended Intervention strategies
Behavior Documentation

	4.2.4.  Identify and serve students including Sp.Ed, At-Risk, LEP, and Migrant that are in need of one-on-one and small group counseling.
	08/11- 06/12
	Social Worker
Counselor
	On-going contact (schedule)
Local Funds
Social Worker- 1SCE funds
Counselor- 1 SCE funds
	 Attendance Log
Student Referral Documentation
Decrease in student discipline Referrals

	4.2.5.  Implement a revised referral system enabling teachers to get immediate assistance with students exhibiting violent and/or disruptive tendencies.
	08/11- 06/12
	Assistant Principal
Counselor 
Social Worker
Campus PBS Team
	Social Worker- 1SCE funds
Counselor- 1 SCE funds
Behavior Intervention Strategies
PBS Training ESC20-PBS Grant
Local Funds
	Procedures
Intervention Log/ Records

	4.2.6. Recognize students and classes that demonstrate the values of the Positive Behavior Support Management System:
-Star Sprinkles-Class Recognition/Rewards
-Star Citizens &Academic All-Stars
-Starbucks-Individual Recognition
	08/11- 06/12
	Counselor
PBS Team
Student Acknowledgment Team
	Bulletin boards, Newspaper Articles, Website, Newletters, Rewards and Certificates
Comp. La b Aides- 2 SCE
Student Acknowledgement Team
Local Funds
	Newsletters
Articles
Website Archives





TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 4:  Students, staff, and parents at TFE will experience a positive, comfortable and safe environment.
Performance Objective 3:  TFE will create various opportunities to increase the level of involvement of parents and community.
Summative Assessments:  Log of Events/Activities Attended
Formative Evaluations:  Staff/Parent Surveys, Log of Events/Activities Attended, Conference Logs, Agendas

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	4.3.1.  Implement an Anti-Drug Program to be taught in the classroom and promoted during Red Ribbon Week activities;
*provide motivational and community role models and speakers that are age-appropriate.
	08/11- 06/12
	Counselor
	Local- $200.00
Guest Speaker
Border Patrol
Materials/Funds for Banners for Drug Parade
Local Funds
Counselor-1SCE funds
All Teachers: Local/SCE/TitleI,II/Sp.Ed
	PEIMS records 
Log of campus activities including program title, times presented and audience participation 

	4.3.2.  Provide opportunities for community members to teach students about fire safety, railroad safety, and bus safety. 
	08/11- 06/12
	Counselor
PE Teachers

	Fire Department
Police Station
Railroad Commission
Transportation Dept.
Local Funds
Counselor-1SCE funds
2PE Teachers- Local funds
	Log of campus activities including program title, times presented and audience participation

	4.3.3.  Increase participation in  Parent/Teacher Organization, set goals for Parent/Teacher Involvement in the school and community and review Parent Involvement Policy and School/Parent Compact.
(Title I requirement)
	08/11- 06/12
	Principal
Parental Involvement Team
	Local Funds 

	PTO
Sign-In records
Agenda

	4.3.4  Students in Kinder- First, will be introduced to various careers by visiting community businesses, through classroom and counseling activities and guest speakers (including parents to come and discuss their careers).
	08/11- 06/12
	 Counselor
First Grade Teachers
Kinder Teachers
	Community service departments, businesses, and professional professions
Local Funds : Transportation $200.00
Counselor-1SCE funds
Teachers: Local/SCE/TitleI,II/Sp.Ed.
	Student feedback survey for 1st grade.  Lesson Plans
Counselor Career Day Schedule








TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 4:  Students, staff, and parents at TFE will experience a positive, comfortable and  safe environment.
Performance Objective 3:  TFE will create various opportunities to increase the level of involvement of parents and community.
Summative Assessments:  Log of Events/Activities Attended
Formative Evaluations:  Staff/Parent Surveys, Log of Events/Activities Attended, Conference Logs, Agendas

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	4.3.5. PK-1st grade Students will visit various local businesses, such as;
 Veterinary Clinic, Bakery, Fire Station Hospital, Post Office, Court House, Bank, Pizza Hut,Wal-Mart/  H.E.B. McDonald’s,  Library and Police Station 
	08/11- 06/12
	Grade Level Reps.
Counselor
 

	Local Funds for Transportation Expenses
All Teachers/Aides: Local/SCE/TitleI,II/Sp.Ed
	Travel Requests
Permission Slips
Lesson Plans 


	4.3.6.   Invite parents, community leaders, board members, and other campuses to participate in school activities:
*Red Ribbon Parade *Veterans Day Program
*Meet the Teacher *Maverick Fridays
*Family Reading Night *Rodeo Week
*Story Book Parade *A Day in the life of your Child..”  *PTO Meetings
*Holiday Programs *Memorial Day Parade
	08/11- 06/12
	Assistant Principal
Counselor
Parental Involvement Team
	Local Funds for materials/supplies
Teachers: Local/SCE/TitleI,II/Sp.Ed 
Counselor: 1SCE funds
Asst. Principal:  1 Local funds
	Sign-in sheets
Agenda/Schedule of Events


	4.3.7. Develop, recruit, organize and recognize parental and community volunteers and contributions. Provide a space for parents to work on campus.
	08/11- 06/12
	Principal
Assistant Principal
Parental Involvement Team
	Local and Campus Funds 
	Sign-In Sheets
Hours Volunteered
Certificate of Appreciations
Community Contribution Bulletin Board
Sign-in sheet of a volunteer/community contribution recognition luncheon

	4.3.8 Students will participate in  community activities:
*Soil Conservation *HEB Partnerships
*Local Parades * Walmart Partnerships
	08/11- 06/12
	Staff
Principal
Counselor
	Local/Campus Funds
	Poster Contest Winners
Local Newspaper Articles

	4.3.9  Consistently communicate with parents through meetings, newsletters, and our webpage with information, strategies, and expectations of learning  that will help their child be successful in learning in their current grade and beyond.
	8/11-6/11
	Principal
Grade Level Reps
	Time and Local Funds
	Parent meeting logs
Webpage
Newsletters






TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 4:  Students, staff, and parents at TFE will experience a positive, comfortable and safe environment.
Performance Objective 4:  TFE will maintain campus facilities and procedures to ensure student and staff safety.
Formative Evaluation:  Sign-in Sheets, Agendas
Summative Evaluation:  Accident Records, Staff Development Log, Sign-in Sheets, Parent/Staff Survey

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	4.4.1. Enforce campus policy that all substitutes, volunteers, and visitors must sign in and obtain a visitor’s pass from the front office and restricts solicitors to the campus administrative office.
	08/11- 06/12
	All faculty and staff.
	Visitor Passes
Secretaries’ Time
Time Clocks
Local/SCE Funds
	Daily log of campus substitutes.
Sign-In-Sheets
Background Checks of volunteers


	4.4.2. Provide first aid training to all staff through the District RN. 
	08/11- 06/12
	Principal
District RN
	RN Time
Teacher Time
Local Funds
	Agenda
Sign-In-Sheets

	4.4.3. Provide school staff safety and emergency procedure training and have school wide drills to practice procedures.
	08/11- 06/12
	Principal
Assistant Principal
PBIS Team
	Safe & Drug Free School Funds  
Fire Dept. 
	Sign-In-Sheets
Agenda
Documentation of Drills

	4.4.4. Continue with a team of trained teachers to deal with potentially violent behaviors and provide procedures for identifying children who exhibit these signs.
	08/11- 06/12
	Assistant Principal
Crisis Management Team
PBIS InterventionTeam
NCI Trained Faculty Members
	Local/ SP. Ed./ PBS Funds
Social Worker
Behavior Intervention Team

	Agendas
Sign-In-Sheets
PlanMinutes
Teacher Documentation (Intervention log, Parent Notifications)

	4.4.6 The Crisis Management Plan and flip chart will be updated and  staff will be trained, in order to ensure the correct procedures are followed in the event of any crisis occurrence
	08/11- 06/12
	Crisis Management Team
NCI Trained Faculty Members
	Local/Sp. Ed./PBSI funds
	Agenda; Sign-ins
Crisis Management Plan and flipcharts

	4.4.7.  Ensure that the campus security cameras at all entrance and exits of the building are working and maintained.
	08/11- 06/12
	Technology Director
Principal
	Technology/Local Funds
Office Staff Time
Altex
	Monitoring of Cameras

	4.4.8. Ensure campus facilities and safety equipment (exits, restrooms, fire alarms, extinguishers, exits, intercom system, and classroom phones) are working, cleaned properly, and in compliance with building codes. 
	08/11- 06/12
	Principal/ Asst. Principal
Custodians
Maintenance Dept.
Technology Dept.
	Fire Marshall
Maintenance Dept.
Technology Dept.
Teachers/Custodial Staff
Local Funds
	Work orders
Inspections

	4.4.9.  Upgrade and maintain facility to insure proper maintenance and safety of building, school grounds, including playgrounds and furniture.
	08/11- 06/12
	Superintendent
Principal;Maintenance & Custodial Staff
Faculty/Staff
	 Local Funds
Maintenance Dept.
	Work Orders
Inspections
Purchase Orders 




TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 5:  Emphasize good attendance to increase student academic performance.
Performance Objective 1:  Achieve an attendance rate of 97%.
Summative Assessments:  Weekly attendance reports, Parent contact log
Formative Evaluations:  AEIS data, Log of Events/Incentives

	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation

	5.1.1. Attendance committee will  continue to reward good  attendance for individual, class, grade levels and parents using the following rewards:
*Individual recognition will be 
  given at the end of the 3rd & 6 weeks 
  by allowing students to observe "uniform free day” on a designated day.
*reward students with a treat with tickets for attendance and promptness for Mayfest celebration.
* Fall and Spring Celebrations for Perfect Attendance for each Semester (Jumping Castle, Water Slide, Pizza Party, etc)
*Weekly Incentive for Students
*Visual Incentive for class (e.g. kudos jar to fill up for reward 30min. movie and popcorn)
*Every 4-6 wks, if the class spells out “Sprinkle” for PA the class receives a star sprinkle.
	Every 3 to 6 wks. during the months of 08/11- 06/12
	Attendance Committee
Assistant Principal
	Registrar-1SCE funds 
SCE funds 
PEIMS Data
Campus (461) funds 

	Daily/Weekly attendance reports
Documentation/ Calendar of Attendance Incentives

	5.1.2. Educate parents on importance of attendance on Meet The Teacher Night, in newsletters, PTO meetings, Big Sign for parents in foyer and website.

	08/11- 06/12
	Assistant Principal
Attendance Team
	Campus Funds (461)  

	Daily/Weekly attendance reports
Maintain a log of activities and communication with parents and teachers











TED FLORES ELEMENTARY
CAMPUS IMPROVEMENT PLAN FOR 2011-2012

Campus Goal 5:  Emphasize good attendance to increase student academic performance.
Performance Objective 1:  Achieve an attendance rate of 97%.
Summative Assessments:  Weekly attendance reports, Parent contact log
Formative Evaluations:  AEIS data, Log of Events/Incentives
	Activities
	Timeline
	Person(s) Responsible
	Resources
	Evidence of Implementation


	5.1.3.Analyze attendance data to identify and monitor students with attendance concerns:
Daily Attendance
Student sign in and sign out sheets
Cumulative Attendance Data
Monthly and weekly attendance
	08/11- 06/12
	Principal
Attendance Committee
	PEIMS Data
Attendance Clerk
Office Staff
Social Worker and Truant Officer
Sign-in and out log
Local/SCE Funds
	Data Analysis
Agenda 
Sign-in Sheets


	
5.1.4. An attendance clerk will verify student attendance daily at 10:00 and make a weekly report to Campus Administrators.  Will notify parents if attendance is below 90%.
	08/11- 06/12
	Attendance Clerk
	Registrar-Attendance Clerk-1SCE funds
Truant Officer-Local/SCE Funds

	Attendance Records
Report
Parent Notification/ Call Log

	5.1.5.  Revise the Perfect Attendance Guidelines for students to decrease the number of students being taken out of school before the end of the day and those students that are coming in late.  Also begin rewarding students with Prompt and Regular Attendance. 
	08/11- 06/12
	Assistant Principal
Attendance Committee
Classroom Teachers
	Office Staff & Faculty Time
Attendance Reports
Local/SCE Funds
	Attendance Reports
Guidelines


	5.1.6 Implement a tracking system for PK-1st grade students that will allow the identification, monitoring, and  implementation of various interventions for students with excessive absences , tardies, and early- leaves.
	10/11-06/12
	Counselor
Assistant Principal
	Registrar-Attendance Clerk and Counselor – SCE Funds
Assistant Principal-Local Funds
Social Worker/Truant Officer- SCE funds;  Tracking Documents; Time for Interventions and Monitoring
	Tracking Documents
Intervention Logs
Conference Logs
Student Profile Folders
























TED FLORES ELEMENTARY
 OFF- CAMPUS STAFF DEVELOPMENT EXPENSES
2011-2012
       Ted Flores Elementary will spend not less than 10 percent of the Title I, Part A campus allocation of  $                           for each fiscal year.
   Ted Flores Elementary School will provide to the teachers and principal high-quality professional development that: 
1. directly addresses academic achievement problems causing District campuses to not meet AYP; 
2. meets the requirements for professional development activities specified under section 1119; and 
3. is provided in a manner that affords increased opportunity for participating in that professional development.

	Date
	Name of  Workshop
	Academic Achievement Problem Addressed
	P.O. #
	Attendants
	Fund Account
	Total Expenses

	6/14-7/14/11
	STAAR Content Area Support
	Math Science & ELA
	
	M. Mares, S. Martinez, N. Ferry, P. Gonzales, J. Keck
	199-13-6239.80-104-111000
	$4,000

	6/16/11
	Building Academic Vocabulary for ELL
	Bilingual, LEP, ELL
	
	L. Ornelas, N. Esquibel
	CO-OP Member
	0

	6/26-28/11
	Texas Kinder Teacher Conference
	All Academic Areas
	
	S. Applewhite, R. Dubois, R. Meeks
	199-13-6411-00-104-111000
	$1,673.63

	7/27/11
	GT Update:  Questioning Strategies K-12
	GT; Higher Level Thinking
	
	L. Ornelas
	CO-OP Member
	0

	8/2-4/11
	CSCOPE State Conference
	CSCOPE
	
	J. Keck, N. Lopez, and P. Gonzales
	285-13-6239-67.104.13000
	$900.00

	8/2-4/11
	CSCOPE State Conference
	CSCOPE
	
	N. Cannon
	199-23-6239-23-104-199000
199-23-6411-23-104-199000
	$475.62

	8/11/11
	Back to School Nurse Conference
	Law, Procedures, Updates
	
	K. Perez LVN, K. DeLeon LVN
	164-33-6239-36-999-130000
	$100.00

	9/01/11
	LPAC Framework
	LPAC
	
	S. Martinez
	165-31-6411-75-104-225000
	$15.14

	9/23/11, 11/15/11; 12/7/11
	3Day GT Training
	GT
	
	N. Ferry
	CO-OP
	0

	9/21/11
	Textbook Coordinator Meeting
	District Textbook
	
	N. Cannon
	199-23-6411-23-104-299000
	$52.00

	9/27/11
	Back To School w/ Jim Walsh
	Law
	
	N. Cannon
	199-23-6411-23-104-299000
	$211.60

	10/4;11/8;1/3;2/14;4/10;5/112011-12
	Special Education Meetings
	Sp. Ed. 
	
	M. Mills/ M. Fluth
	313-13-6411-84-751-223000
	$350.76

	10/1/11
	Preventing Child Abuse One Child at a Time
	Child Abuse
	
	S. Martinez
	199-31-6411-11-104-299000
	$63.23

	10/4-7/11
	Treasuring our Paraprofessionals
	Paraprofessional Training
	
	Jan Ramirez
	313-13-6239-84-751-223000
	$441.40

	10/26/11
	Creativity in the Classroom-Day 5
	GT
	
	B. Enriquez, E. Gonzales
	161-13-6411-50-104-221000
	COOP
$66.60

	10/20/11
	SOCS User Group Meeting
	Technology
Website
	
	V. Valdez
	199-13-6411-00-104-211000
	$66.60

	6/14-7/14/11
	STAAR Content Area Support
	Math Science & ELA
	
	M. Mares, S. Martinez, N. Ferry, P. Gonzales, J. Keck
	199-13-6239.80-104-111000
	$4,000

	6/16/11
	Building Academic Vocabulary for ELL
	Bilingual, LEP, ELL
	
	L. Ornelas, N. Esquibel
	CO-OP Member
	0

	6/26-28/11
	Texas Kinder Teacher Conference
	All Academic Areas
	
	S. Applewhite, R. Dubois, R. Meeks
	199-13-6411-00-104-111000
	$1,673.63

	7/27/11
	GT Update:  Questioning Strategies K-12
	GT; Higher Level Thinking
	
	L. Ornelas
	CO-OP Member
	0

	8/2-4/11
	CSCOPE State Conference
	CSCOPE
	
	J. Keck, N. Lopez, and P. Gonzales
	285-13-6239-67.104.13000
	$900.00

	8/2-4/11
	CSCOPE State Conference
	CSCOPE
	
	N. Cannon
	199-23-6239-23-104-199000
199-23-6411-23-104-199000
	$475.62

	8/11/11
	Back to School Nurse Conference
	Law, Procedures, Updates
	
	K. Perez LVN, K. DeLeon LVN
	164-33-6239-36-999-130000
	$100.00

	9/01/11
	LPAC Framework
	LPAC
	
	S. Martinez
	165-31-6411-75-104-225000
	$15.14

	9/23/11, 11/15/11; 12/7/11
	3Day GT Training
	GT
	
	N. Ferry
	CO-OP
	0

	9/21/11
	Textbook Coordinator Meeting
	District Textbook
	
	N. Cannon
	199-23-6411-23-104-299000
	$52.00

	9/27/11
	Back To School w/ Jim Walsh
	Law
	
	N. Cannon
	199-23-6411-23-104-299000
	$211.60

	10/4;11/8;1/3;2/14;4/10;5/112011-12
	Special Education Meetings
	Sp. Ed. 
	
	M. Mills/ M. Fluth
	313-13-6411-84-751-223000
	$350.76

	10/1/11
	Preventing Child Abuse One Child at a Time
	Child Abuse
	
	S. Martinez
	199-31-6411-11-104-299000
	$63.23

	10/4-7/11
	Treasuring our Paraprofessionals
	Paraprofessional Training
	
	Jan Ramirez
	313-13-6239-84-751-223000
	$441.40

	10/26/11
	Creativity in the Classroom-Day 5
	GT
	
	B. Enriquez, E. Gonzales
	161-13-6411-50-104-221000
	COOP
$66.60

	10/20/11
	SOCS User Group Meeting
	Technology
Website
	
	V. Valdez
	199-13-6411-00-104-211000
	$66.60

	10-27-11
	PK Devine Acres Field Trip
	Science
	
	Pre-Kinder students and employees
	461-11-6411-03-104-211000
461-11-6412-03-104-211000
461-11-6494-03-104-211000
	6.00
456.00
210.98

	11-04-11
	Kinder Zoo Trip
	Science
	
	Kinder students and employees
	461-11-6411-04-104-211000
461-11-6412-04-104-211000
461-11-6419-04-104-211000
461-11-6494-04-104-211000
	105.00
1330.00
189.00
1217.92

	11-15-11
	Curriculum/Instruction for GT Students – Day 3
	GT
	
	Natalie Ferry
	
	0.00

	11-15-11
	Supporting ELLS through an Exploration of CSCOPE and the ELPS
	CSCOPE Bilingual
	
	Linda Ornelas
Nancy Esquibel
Claudia Martinez
	165-23-6411-75-104-225000
	35.78

	11-17-11
	Providing social Skill Instruction for Kids w/ASD,ADHD and Other Social Emotional Issues
	Behavioral 
	
	Silvia Lozano-Martinez
	199-31-6411-11-104-299000
	209.41

	12-07-11
	Creativity in the Classroom – Day 5
	GT
	
	Natalie Ferry
	
	0.00

	12-15-11
	1st grade Devine Acres Field Trip
	Science
	
	1st grade students and employees
	461-11-6411-05-104-211000
461-11-6412-05-104-211000
461-11-6494-05-104-211000
	36.00
1032.00
281.30

	01-24-11
	UDCA / diabetes Skills Training
	Nursing Dept
	
	Linda Ornelas
	164-33-6411-36-999-230000
	64.57

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




2011-2012
TED FLORES ELEMENTARY
On-Campus/ District STAFF DEVELOPMENT 
	Date
	Name of  Workshop
	Presenter
	Academic Achievement Problem Addressed
	Attendants

	6/9-10/11
	CSCOPE Math Scope - Inputting EXEMPLARS into Scope and Sequence, Creating Flip Charts for them; Differentiation
	
	Math
	R. Meeks; G. Garcia

	6/13-14/11
	Incorporated Reading with Meaning Strategies and Lucy Calkins Units of Study-Writing into CSCOPE ELA curriculum
	
	Reading Comprehension
Writing
	N. Ferry, P. Gonzales, J. Keck, S. Martinez, N. Lopez

	6/14/11
	Guided Reading Lessons- Incorporated Higher Level Questioning and Created a Lesson Plan Base for K Teachers
	
	Reading Comprehension
Higher Order Questioning
	E. Kratz; S. Halberstadt

	7/25/11
	1st Grade Make and Take Session Focusing on areas of weakness on TPRI, Reading Benchmarks and Math Bench.
	
	Comprehension, Writing, Money, Place Value, Subtraction
	N. Ferry, N. Lopez, A. Fuentes, P. Gonzales, J. Keck, M. Mares, C. Martinez, M. Ramon, S. Sanchez, L. Yantis

	7/26/11
	Scope and Sequence Language Arts: Lucy Calkins Writing Units incorporated into CSCOPE Lesson Plans
	
	Writing
	S. Applewhite, B. Pawlik

	7/26/11
	Make and Take Session for Kinder: Focusing on areas of weakness on TPRI and Reading Benchmarks
	
	Comprehension; Words; Encoding and Decoding;
	R. Shelton, G. Trevino, E. Kratz, R. Dubois, J. Hinnant, S. Applewhite, B. Pawlik

	7/27/11
	Scope and Sequence Language Arts: Shared Reading and Word Study Lesson Plans
	
	Word Study
Reading Comprehension
	S. Applewhite, B. Pawlik

	7/27/11
	Developing New Scope and Sequence to coordinate with the new Curriculum
	
	Owl Pk System
	M.Maldonado, I. Robledo, L. Neal, M. Fluth

	7/28/11
	PK Make and Take targeting weak areas indicated on CIRCLE/Benchmark Assessments
	
	Phonemic Awareness; Syllabication; Onset Rime; Rhyming
	L. Neal, M. Fluth, N. Esquibel, I. Robledo

	8/3/11
	Guided Reading and Comprehension Strategies
	R. Shelton
G. Trevino


	Comprehension-  New Teacher/Paraprofessional Training on Reading
	A. Allen, A. Fuentes, M. Ramon, S. Sanches, L. Yantis, 
11- Paraprofessionals

	8/4/11
	Social Skills/Classroom Management 
	R. Shelton
G. Trevino
	New Teacher/Paraprofessional Training
	A. Allen, A. Fuentes, M. Ramon, S. Sanches, L. Yantis, 
11- Paraprofessionals

	8/11/11
	Guided Reading observations, planning, and Running Records
	J. Keck
N. Ferry
P. Gonzales
	Reading Comprehension
New Teacher Orientation
	An A. Allen, A. Fuentes, M. Ramon, S. Sanches, L. Yantis,

	8/19/11
	PBIS; Crisis Plan Update; Instructional Strategies and Ideas from Prof. Dev. Attendance this summer; PDAS Update
	Teachers that attended wkshps;PBIS Teams; N. Cannon
	Discipline; Crisis Management; Instructional Strategies; PDAS
	All Faculty and Staff
(Sign-in Sheet)

	8/22/11
	Campus Orientation; Schedules; CIA Folder and TFE Teams
	N. Cannon
	Expectations; Curriculum, Instruction, Interventions, Assessments, and Professional Growth
	All Faculty and Staff
(Sign-in Sheet)

	9-1-11
	TPRI Training for New Teachers and Paraprofessionals
	B. Enriquez and E. Gonzales
	Administering TPRI Tests at BOY, MOY, and EOY and progress monitoring
	New Teachers and Paraprofessionals

	9-6-11
	Benchmarks, Progress Reports, TFE Teams and Book Study Chapter 1 of Classroom Instruction That Works
	N. Cannon
	Organizing TFE Core Teams; Discussions Groups About Chapter 1 and ways to implement in classroom
	All Faculty
(Sign-in sheet)

	9-14-11
	Razz Kids and Reading A-Z Training
	B. Enriquez 
	How to use, access  and use the websites effectively in the classroom
	All Faculty
(Sign-in sheet)

	9-19-11
	Parental Involvement Training, Campus Information, and Book Study Activity
	M. McCloskey & N. Cannon
	Parental Involvement Training; Campus Information, and Book Study Activity
	All Faculty
(Sign-in Sheet)

	10-6-11
	Data Analysis of 1st six weeks Benchmark Results and BOY TPRI, CIA Folder Update and Review
	N. Cannon
	Student Testing Data
Curriculum, Instruction and Assessments at TFE
	All  Faculty
(Sign-in Sheet)

	10-10-11
	Chapter 4 of Classroom Instruction that Works and Review the Comprehensive Framework for Effective Instruction and 
	Book Study Teams
	Reinforcing and Providing Recognition Presentations:  Chapter 4- Expectations for Classroom Instruction
	All Faculty
(Sign-in Sheet)

	10-10-11
	Attendance and Discipline Tracking
	N. Cannon
	Procedures, Developing Guidelines for Tracking Attendance and Discipline for CIT/ SLR/ Target Group Students
	L. Ornelas and S. Martinez

	10-12-11
	Building Academic Vocabulary Workshop
	Reg. 20
	Academic Vocabulary
	8 TFE Teachers
(Sign-in Sheet)

	10-19-11
	Student Tracking Target Group; Kinder BOY TPRI results; AWARE
	N. Cannon
	Assessments, Inform faculty of SLR, CIT, Expectations, and AWARE software update
	All Faculty
(Sign-in sheet)

	10-25-11
	Realistic Calendar Workshop for ELA and Math
	
	Develop a realistic calendar for ELA and Math Scope and Sequence- Curriculum
	N. Cannon, N. Ferry, P. Gonzales, B. Pawlik, E. Kratz, N. Lopez, J. Keck, R. Shelton, and G. Trevino

	11-8-11
	TFE Vertical Alignment Team for Core Areas
	N. Cannon
	Vertical Alignment

	E. Remmers, I. Robledo, B. Pawlik, J. Keck, P. Gonzales

	11-30-11
	2nd six weeks Benchmark and Grade Data Analysis
	N. Cannon
	Benchmark Results; HOT Spots, Review of Data Driven Instruction
	All Faculty
(Sign-in Sheet)

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	












LONGITUDINAL DATA (MET STANDARD) AND COMPARSION TO STATE AVERAGE FOR 2011 (MET STANDARD AND COMMENDED PERFORMANCE)

PEARSALL ISD
	MATH
	2007
	2008
	2009
	2010
	2011
	2011-state
	difference
	2011-com.
	2011-state com
	difference

	3rd
	All
	60
	73
	52
	53
	64
	86
	-22
	15
	33
	-18

	
	Hisp
	59
	71
	51
	52
	63
	84
	-21
	15
	28
	-13

	
	EcD
	58
	70
	48
	48
	61
	82
	-21
	13
	25
	-12

	4th
	All
	66
	67
	73
	59
	57
	88
	-31
	12
	37
	-25

	
	Hisp
	63
	67
	71
	57
	55
	87
	-32
	11
	32
	-21

	
	EcD
	62
	65
	73
	56
	53
	85
	-32
	8
	29
	-21

	5th 
	All
	64
	68
	61
	53
	54
	85
	-31
	20
	41
	-21

	
	Hisp
	62
	64
	61
	52
	53
	82
	-29
	18
	35
	-17

	
	EcD
	62
	64
	56
	50
	52
	80
	-28
	16
	31
	-15

	6th 
	All
	71
	65
	64
	56
	53
	83
	-30
	8
	31
	-23

	
	Hisp
	67
	62
	63
	57
	49
	79
	-30
	7
	25
	-18

	
	EcD
	67
	64
	61
	55
	49
	77
	-28
	7
	22
	-15

	7th 
	All
	71
	65
	52
	62
	56
	81
	-25
	3
	23
	-20

	
	Hisp
	68
	61
	49
	60
	56
	77
	-21
	2
	17
	-15

	
	EcD
	67
	64
	50
	59
	51
	74
	-23
	2
	15
	-13

	8th 
	All
	63
	73
	67
	66
	51
	80
	-29
	6
	22
	-16

	
	Hisp
	63
	72
	62
	66
	50
	76
	-26
	6
	17
	-11

	
	EcD
	55
	70
	65
	66
	48
	73
	-25
	4
	14
	-10

	9th 
	All
	46
	36
	59
	63
	56
	70
	-14
	15
	24
	-9

	
	Hisp
	44
	35
	57
	62
	56
	65
	-9
	14
	17
	-3

	
	EcD
	42
	31
	54
	64
	54
	62
	-8
	12
	15
	-3

	10th 
	All
	34
	47
	45
	66
	63
	74
	-11
	11
	18
	-7

	
	Hisp
	32
	43
	44
	67
	59
	70
	-11
	9
	12
	-3

	
	EcD
	28
	40
	34
	60
	64
	66
	-2
	11
	10
	+1

	11th 
	All
	59
	55
	74
	82
	86
	90
	-4
	8
	25
	-17

	
	Hisp
	55
	54
	70
	83
	86
	88
	-2
	5
	18
	-13

	
	EcD
	52
	52
	66
	76
	87
	86
	+1
	8
	16
	-8



Findings:  Longitudinal math scores at Pearsall Intermediate School increased from 3rd to 4th grade and then decreased at 5th grade since 2007.  Pearsall Intermediate School also missed AYP for Math Performance.  % met standard was as follows:  all students (63%), Hispanic (62%), and EcD (59%).  
 

PEARSALL ISD
	READING
	2007
	2008
	2009
	2010
	2011
	2011-state
	difference
	2011-com.
	2011-state com
	difference

	3rd
	All
	76
	78
	66
	65
	71
	89
	-18
	23
	41
	-18

	
	Hisp
	75
	76
	65
	63
	70
	87
	-17
	22
	35
	-13

	
	EcD
	75
	76
	65
	58
	68
	85
	-17
	19
	32
	-13

	4th
	All
	75
	75
	70
	64
	56
	85
	-29
	15
	36
	-21

	
	Hisp
	72
	74
	67
	62
	54
	81
	-27
	15
	27
	-12

	
	EcD
	72
	73
	68
	60
	51
	80
	-29
	11
	25
	-24

	5th 
	All
	64
	68
	71
	67
	63
	86
	-23
	16
	37
	-21

	
	Hisp
	62
	64
	70
	64
	61
	82
	-21
	13
	29
	-16

	
	EcD
	62
	64
	68
	62
	58
	81
	-23
	12
	26
	-14

	6th 
	All
	83
	83
	70
	72
	57
	84
	-27
	13
	35
	-12

	
	Hisp
	82
	81
	68
	72
	56
	80
	-24
	12
	27
	-15

	
	EcD
	82
	82
	67
	72
	54
	78
	-24
	11
	24
	-13

	7th 
	All
	82
	86
	71
	75
	75
	86
	-11
	13
	30
	-17

	
	Hisp
	81
	83
	68
	74
	72
	82
	-10
	12
	21
	-9

	
	EcD
	80
	82
	70
	72
	73
	80
	-7
	10
	19
	-9

	8th 
	All
	79
	97
	91
	76
	71
	89
	-18
	19
	45
	-26

	
	Hisp
	78
	97
	89
	74
	71
	86
	-15
	19
	36
	-17

	
	EcD
	77
	96
	89
	74
	68
	84
	-16
	16
	33
	-17

	9th 
	All
	77
	76
	81
	87
	71
	89
	-18
	15
	31
	-16

	
	Hisp
	76
	76
	79
	87
	71
	85
	-14
	15
	23
	-8

	
	EcD
	72
	75
	77
	88
	71
	84
	-13
	14
	21
	-7

	10th 
	All
	73
	83
	76
	83
	80
	91
	-11
	5
	15
	-10

	
	Hisp
	72
	83
	77
	82
	78
	88
	-10
	5
	11
	-6

	
	EcD
	71
	83
	72
	79
	85
	87
	-2
	6
	9
	-3

	11th 
	All
	78
	89
	92
	86
	90
	95
	-5
	12
	22
	-10

	
	Hisp
	77
	89
	92
	85
	88
	93
	-5
	10
	15
	-5

	
	EcD
	78
	89
	89
	81
	90
	92
	-2
	8
	13
	-5



Findings:  Longitudinal reading scores at Pearsall Intermediate School have decreased from 3rd grade to 4th grade to 5th grade every year since 2007.  Pearsall Intermediate School also missed AYP for Reading Performance and is in Stage 1 of School Improvement for Reading.  % met standard was as follows:  all students (68%), Hispanic (66%), and EcD (64%)

PEARSALL ISD
	WRITING
	2007
	2008
	2009
	2010
	2011
	2011-state
	Diff.
	2011-com.
	2011-state com.
	Diff. 

	4th
	All
	83
	88
	70
	64
	71
	90
	-19
	6
	29
	-23

	
	Hisp
	81
	88
	67
	62
	69
	90
	-21
	5
	22
	-17

	
	EcD
	80
	87
	68
	60
	68
	88
	-20
	4
	19
	-15

	7th 
	All
	92
	92
	87
	92
	87
	94
	-7
	18
	36
	-18

	
	Hisp
	91
	93
	86
	92
	88
	93
	-5
	17
	28
	-11

	
	EcD
	90
	93
	86
	91
	85
	92
	-7
	15
	25
	-10



Findings:  Multi-year writing scores at Pearsall Intermediate School have not shown steady improvements since 2007.


	SCIENCE
	2007
	2008
	2009
	2010
	2011
	2011-state
	Diff.
	2011-com.
	2011-state com
	Diff

	5th 
	All
	45
	49
	52
	53
	55
	87
	-32
	14
	45
	-31

	
	Hisp
	43
	44
	50
	50
	53
	84
	-31
	11
	37
	-26

	
	EcD
	43
	41
	48
	50
	50
	82
	-32
	10
	35
	-25

	8th 
	All
	53
	49
	56
	54
	43
	79
	-36
	7
	30
	-23

	
	Hisp
	50
	46
	50
	51
	42
	73
	-31
	6
	22
	-16

	
	EcD
	47
	43
	65
	62
	36
	70
	-34
	5
	20
	-15

	10th 
	All
	42
	62
	58
	73
	62
	76
	-14
	6
	18
	-12

	
	Hisp
	40
	59
	55
	72
	59
	69
	-10
	4
	11
	-7

	
	EcD
	36
	60
	53
	66
	63
	66
	-3
	2
	10
	-8

	11th 
	All
	53
	60
	89
	91
	89
	91
	-2
	10
	25
	-15

	
	Hisp
	48
	57
	88
	91
	88
	87
	+1
	5
	17
	-12

	
	EcD
	48
	53
	86
	89
	89
	86
	+3
	5
	15
	-10



Findings:  Multi-year science scores at Pearsall Intermediate School have not shown steady improvements since 2007.












Below are specific annual, measurable Math objectives for continuous and substantial progress by each group of students—all public school students, economically disadvantaged students, students from major racial and ethnic groups, students with disabilities, and students with limited English proficiency—to meet the state’s proficient level of achievement on the state academic assessment by the end of school year 2013-2014.

MATH
All Students
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	N/A
	
	N/A
	
	NA
	
	NA
	
	
	
	
	
	


African American
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


Hispanic
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


White
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


Economically Disadvantaged
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


Special Education
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


LEP
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	














Below are specific annual, measurable Reading objectives for continuous and substantial progress by each group of students—all public school students, economically disadvantaged students, students from major racial and ethnic groups, students with disabilities, and students with limited English proficiency—to meet the state’s proficient level of achievement on the state academic assessment by the end of school year 2013-2014.

READING
All Students
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	N/A
	
	N/A
	
	NA
	
	NA
	
	
	
	
	
	


African American
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


Hispanic
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


White
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


Economically Disadvantaged
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


Special Education
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	


LEP
	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	
	
	
	
	
	
	
	
	
	
	
	
	



ATTENDANCE RATE

	2008 Actual
	2009 Objective
	2009 Actual
	2010 Objective
	2010 Actual
	2011 Objective
	2011 Actual
	2012 Objective
	2012 Actual
	2013 Objective
	2013 Actual
	2014 Objective
	2014 Actual

	95.2%
	97%
	96.3%
	97%
	94.3
	97%
	93.9%
	97.%
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